SymetriQ Cloud
Readiness
Assessment

“By 2012, 20 percent
of businesses will own

no IT assets”
- Gartner

SymetriQ offer a comprehensive ‘Cloud Readiness
Assessment’, which can identify how you can best make use
of Cloud Computing technologies. Working closely with you
and utilising our in-depth knowledge of Cloud technologies,
SymetriQ can help you to develop a plan using proven
project management methodologies. This approach will
maximise benefits and avoid any potential pitfalls.

symetriQ



Workshop

During the workshop phase, SymetriQ consultants work closely with your management and IT teams to help
you assess your current situation. By understanding your current challenges and goals, together we can
determine objectives and initial steps that can be taken towards a Cloud-based solution.

Assessment

Based on information gathered during the workshop phase, along with a comprehensive investigation

of the current environment, SymetriQ consultants will assess applications to determine the most likely
candidates for a move to the Cloud. This assessment will be based on in-depth analysis of applications and
platforms currently in use. These will be assessed against criteria outlined by SymetriQ consultants based on
real-life experience of Cloud projects.

Findings from the Workshop and Assessment phases will be presented in a detailed report.

This report will include the following: ¢ Provide quantifiable benefits, over a three to five

¢ |dentify applications which would bring the most year period (TCO/ROI)
benefit from a move to the Cloud ¢ Outline additional benefits

¢ Provide a roadmap for moving other applications e Highlight potential issues
fo the Cloud

The final part of the assessment process is a pilot project, running on the SymetriQ Cloud. This project will
be based on one of the applications identified in the report. SymetriQ will assign a project manager to work
with the customer during the pilot project. The pilot project will last a maximum of three months.

At the conclusion of the pilot project, the findings will be compared with the benefits outlined in the report.
If successful, the pilot project can easily progress to become a ‘live’ project.

Let’s talk...

Speak to us if you want to know more.

t 0845 3710339 £0845 3710337

w symetrig.com e info@symeitriq.com
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